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Competitiveness Review Questionnaire

Contact Information
	Company:
	     

	City, State, Zip Code:
	     

	Website:
	     

	Contact Person:
	     

	Phone:
	     

	Fax:
	     

	E-mail:
	     


Company History

	Founder Information
	

	     

	Business History
	

	     

	Growth History
	

	     

	Products & Services – this facility only
	

	     

	Additional Comments
	

	     


Customers & Suppliers 
This facility only…
	Number of units/pieces shipped  FORMCHECKBOX 
 per week  FORMCHECKBOX 
 per month  FORMCHECKBOX 
 per year
	
	
	     

	Comment:
	     
	

	Percentage of total business that is repeat business
	
	
	     %

	Comment:
	     
	

	Number of current customers
	
	
	     

	Comment:
	     
	

	Primary customers:
	
	
	

	     
	

	Current customers were obtained by:
	
	
	

	     
	


	Customers most often ask for:
	     
	 FORMCHECKBOX 
 Better customer service

	(if more than one, rank in order)
	     
	 FORMCHECKBOX 
 Greater variety of products

	
	     
	 FORMCHECKBOX 
 Lower prices

	
	     
	 FORMCHECKBOX 
 Shorter lead times

	Comment:
	     
	

	Number of current suppliers
	
	
	     

	Comment:
	     
	

	Additional Comments
	

	     


Personnel
This facility only…
	SG&A = Sales, General & Administration

	
	Employees
	+
	Contractors
	=
	Total

	Average number of SG&A people
	
	
	     
	+
	     
	=
	     

	Avg. # of Manufacturing (salary) people
	
	     
	+
	     
	=
	     

	Total Salary (add SG&A & Mfg salary people)
	     
	+
	     
	=
	     

	
	
	
	
	
	

	Avg. # of Manufacturing (Hourly) people
	     
	+
	     
	=
	     

	
	
	
	
	
	

	Average total people (Total Salary + Hourly)
	
	     
	+
	     
	=
	     

	Average hourly rate of pay of non-exempt people
	
	$     
	
	
	
	

	Average hours per week of non-exempt people
	
	     
	
	
	
	

	Local unemployment rate
	
	
	     %
	
	
	
	

	Employee turnover rate (see formula below)
	
	
	     %
	
	
	
	

	Employee Turnover Rate = 

(total # W2’s – average # employees) / average # employees × 100

Example: (280 W2s – 240 average headcount) / 200 average headcount × 100 = 20%

	Average number of SG&A people serving other company facilities
	
	
	     

	Additional Comments
	

	     


Financials – Annual Figures
This facility only…
Figures are:   FORMCHECKBOX 
 actual figures from last fiscal year
  FORMCHECKBOX 
 projected figures for the current fiscal year

Where figures are estimates because actual figures are not captured, check the box to the left.

Include figures for parts designed & manufactured or services provided from this facility.  Exclude figures for parts manufactured by others (inter-company business or supplier 'pass-thru' orders).
	1. Annual Gross Sales (enter digits only no dollar signs or commas)
	
	 FORMCHECKBOX 
 $
	     

	Comment:
	     

	

	2. Purchased Materials, Components, and Manufacturing Services
	
	 FORMCHECKBOX 
 $
	     

	Include all purchased raw materials, parts, components, etc. that are either put into production or used for operating supplies or for repair and maintenance.  Include Offal, Outside Manufacturing Services and perishable tooling.  Exclude any items for which you maintain a depreciation account.
	
	

	Comment:
	     

	

	2.1. Offal (Design Scrap)
	
	 FORMCHECKBOX 
 $
	     
	
	

	Include material such as the ends and edges of steel bar, sheet, and coil, or the flash that must be trimmed off of some molded or extruded parts.
	
	

	Comment:
	     

	

	2.2. Outside Manufacturing-Related Services
	
	 FORMCHECKBOX 
 $
	     
	
	

	Include all manufacturing-related subcontracting such as heat treating or specialized machining services, plus engineering and design services.
	
	

	Comment:
	     

	

	2.3. Value of consignment materials (if known)
	
	 FORMCHECKBOX 
 $
	     
	
	

	Include material purchased by your customer and provided to you.
	
	

	Comment:
	     

	


	3. Direct Labor
	
	 FORMCHECKBOX 
 $
	     

	Comment:
	     

	

	4. Indirect Labor
	
	 FORMCHECKBOX 
 $
	     

	Include machine maintenance, janitorial, inspection, material handling, factory supervisors, and engineering/design staff.  Exclude SG&A labor.
	
	

	Comment:
	     
	


	5. Manufacturing Overhead
	
	 FORMCHECKBOX 
 $
	     

	Include (over and above the cost of items included in Purchased Materials, Components, and Manufacturing Services – ID 2) the cost of repair and maintenance of manufacturing equipment, depreciation of plant & equipment, factory property taxes, factory insurance, and factory rent and leases.  Exclude factory power and heat which should be reported below in Utilities (ID 6).
	
	

	Comment:
	     

	

	6. Utilities
	
	 FORMCHECKBOX 
 $
	     

	Include the cost of water if a significant amount is consumed during processing – e.g. as is common in heat treating and some batch processing.
	
	

	Comment:
	     

	

	7. Cost of Goods Sold (COGS)
	
	 FORMCHECKBOX 
 $
	     

	Include Purchased Material, Components, and Manufacturing Services (ID 2) + Direct Labor (ID 3) + Indirect Manufacturing Labor (ID 4) + Manufacturing Overhead (ID 5) + Utilities (ID 6) + Change in Inventory from Beginning to End of Year.
	
	

	Comment:
	     

	

	8. Outside Non-Manufacturing Services (not included in COGS)
	
	 FORMCHECKBOX 
 $
	     

	Part of SG&A Expenses that includes outside purchases of Accounting, Advertising, Legal, Marketing, and Payroll services; sales commissions paid to non-employee sales representatives; shipping and freight; corporate fees. Exclude costs charged to other company facilities and costs of premium freight which should be reported below in Premium Freight (ID 9).
	
	

	Comment:
	     

	


	9. Premium Freight
	
	 FORMCHECKBOX 
 $
	     

	Include inbound freight charges incurred to expedite raw material, tooling, or supplies to your facility and outbound freight charges incurred to ship finished goods.  Exclude charges that are paid for or are reimbursed by the customer.
	
	

	Comment:
	     
	


	10. Cost of Scrap
	
	 FORMCHECKBOX 
 $
	     

	Include material, labor, and depreciation associated with product that could not be sold because it was found to be defective and had to be discarded or sold as scrap.  Exclude the cost of offal (design scrap) included in ID 2.1.
	
	

	Comment:
	     
	

	10.1. Material cost of scrap parts
	
	 FORMCHECKBOX 
 $
	     
	
	

	Comment:
	     

	

	11. Cost of Rework
	
	 FORMCHECKBOX 
 $
	     

	Include all cost associated with additional processing (sorting/inspection, movement, storage, repair) required to sell product that was suspected or found to be non-conforming the first time through.
	
	

	Comment:
	     

	

	12. Average Accounts Receivable
	
	 FORMCHECKBOX 
 $
	     

	Comment:
	     
	


	13. Average Total Inventory
	
	 FORMCHECKBOX 
 $
	     

	Comment:
	     
	

	13.1. Average Raw Material Inventory
	
	 FORMCHECKBOX 
 $
	     
	
	

	Comment:
	     
	

	13.2. Average Work in Process Inventory
	
	 FORMCHECKBOX 
 $
	     
	
	

	Comment:
	     
	

	13.3. Average Finished Goods Inventory
	
	 FORMCHECKBOX 
 $
	     
	
	

	Comment:
	     
	

	13.4. Other (please specify below)
	
	 FORMCHECKBOX 
 $
	     
	
	

	Comment:
	     

	

	14. Inventory Turns  {COGS (ID 7) / Average Total Inventory (ID 13)}
	
	
	     

	Comment:
	     
	

	Additional Comments
	

	     



Facility

	Years in operation at this location
	
	
	     

	Comment:
	     
	

	Total square footage in office
	
	
	     

	Comment:
	     
	

	Total square footage in factory
	
	
	     

	Comment:
	     
	

	Standard operating policy of plant:
	 FORMCHECKBOX 
1  FORMCHECKBOX 
2  FORMCHECKBOX 
3  FORMCHECKBOX 
4 shift(s) per day
	

	
	 FORMCHECKBOX 
4  FORMCHECKBOX 
5  FORMCHECKBOX 
6  FORMCHECKBOX 
7 days per week
	

	Comment:
	     
	

	Is the company exceeding its capacity or capability?  
	
	
	

	
	 FORMCHECKBOX 
no  FORMCHECKBOX 
yes – if ‘yes’, explain below
	

	Comment:
	     
	


	Average number of hours per year a typical machine is available for use
	
	
	     

	The number of hours a machine is staffed or could be operated to run product (uptime + downtime).  Include 'regular use' or 'production' machines.  Exclude 'occasional use' or 'tryout' machines.  Example: 2 shifts per day, 40 hours per shift per week, 50 weeks per year = 2 × 40 × 50 = 4000 hours
	
	

	Comment:
	     
	

	Average number of hours per year a typical machine is running production
	
	 FORMCHECKBOX 

	     

	The number of hours a machine is actually running and producing good or bad parts.  Include 'regular use' or 'production' machines.  Exclude 'occasional use' or 'tryout' machines.  Example: 2 shifts per day, 32 hours per shift per week, 50 weeks per year = 2 × 32 × 50 = 3200 hours
	
	

	Comment:
	     

	

	What is the most critical resource for meeting production schedules?  
	
	
	

	
	 FORMCHECKBOX 
 Machine availability
	

	
	 FORMCHECKBOX 
 Manpower availability
	

	
	 FORMCHECKBOX 
 Material availability
	

	
	 FORMCHECKBOX 
 Other, explain below
	

	Comment:
	     

	

	Indicate the percentage of production for each of the following:
	
	
	

	
	     %
	Assemble-To-Order
	

	
	     %
	Engineer-To-Order
	

	
	     %
	Make-To-Order
	

	
	     %
	Make-To-Stock
	

	
	     %
	Other, explain below
	

	Comment:
	     

	

	Additional Comments
	

	     


Delivery & Lead-Time
This facility only…

	On-time delivery percentage as measured by your customers
	
	 FORMCHECKBOX 

	     %

	Comment:
	     

	

	The most common reason(s) for missing ship dates:
	
	
	

	     

	

	Percentage of orders bumped to accommodate rush/hot jobs
	
	 FORMCHECKBOX 

	     %

	‘Bumped’ orders are those that were stopped or interrupted during production in order to accommodate another rush/hot order. Formula: 

Percentage = number of bumped orders / number of total orders × 100
	
	

	Comment:
	     

	

	Lead time on a typical order for: 
	
	
	
	(in calendar days or weeks)

	Quoting 
	
	
	     
	 FORMCHECKBOX 
 hours  FORMCHECKBOX 
 days  FORMCHECKBOX 
 weeks

	Comment:
	     
	

	Order entry
	
	
	     
	 FORMCHECKBOX 
 hours  FORMCHECKBOX 
 days  FORMCHECKBOX 
 weeks

	Comment:
	     
	

	Scheduling
	
	
	     
	 FORMCHECKBOX 
 hours  FORMCHECKBOX 
 days  FORMCHECKBOX 
 weeks

	Comment:
	     
	

	Engineering
	
	
	     
	 FORMCHECKBOX 
 hours  FORMCHECKBOX 
 days  FORMCHECKBOX 
 weeks

	Comment:
	     
	

	Procurement
	
	
	     
	 FORMCHECKBOX 
 hours  FORMCHECKBOX 
 days  FORMCHECKBOX 
 weeks

	Comment:
	     
	

	Manufacturing
	
	
	     
	 FORMCHECKBOX 
 hours  FORMCHECKBOX 
 days  FORMCHECKBOX 
 weeks

	Comment:
	     
	

	Warehousing
	
	
	     
	 FORMCHECKBOX 
 hours  FORMCHECKBOX 
 days  FORMCHECKBOX 
 weeks

	Comment:
	     
	

	Distribution/Shipping
	
	
	     
	 FORMCHECKBOX 
 hours  FORMCHECKBOX 
 days  FORMCHECKBOX 
 weeks

	Comment:
	     
	

	Total from order-to-delivery 
	
	
	     
	 FORMCHECKBOX 
 hours  FORMCHECKBOX 
 days  FORMCHECKBOX 
 weeks

	Comment:
	     
	

	Pre-production 
	
	
	     
	 FORMCHECKBOX 
 hours  FORMCHECKBOX 
 days  FORMCHECKBOX 
 weeks

	Lead time from receipt of order until Manufacturing has  everything it needs – includes tools, material, information, approvals.
	
	

	Comment:
	     
	

	If you were to invest money in a part of the manufacturing process it would be in:
	
	

	
	     
	

	The process that is most often the bottleneck and limits system throughput is:
	
	

	
	     
	

	Additional Comments
	

	     


Environmental Management
This facility only…
	Waste disposal annual cost
	
	 FORMCHECKBOX 
 $
	     

	
	Describe the primary materials, disposal methods:
	

	
	     
	

	Cardboard and other non-returnable packaging annual cost
	
	 FORMCHECKBOX 
 $
	     

	
	Describe the recycling or disposal methods:
	

	
	     
	

	Water annual cost
	
	 FORMCHECKBOX 
 $
	     

	
	Describe the methods of water usage and the number of gallons used:
	

	
	     
	

	Sewage treatment annual cost
	
	 FORMCHECKBOX 
 $
	     

	
	Describe the sewage treatment methods:
	

	
	     
	

	Process fuel mix annual cost
	
	 FORMCHECKBOX 
 $
	     

	
	Describe the use of fuels such as natural gas, No. 2 oil, and propane:
	

	
	     
	

	Electricity annual cost
	
	 FORMCHECKBOX 
 $
	     

	
	Describe the factory use of power:
	

	
	     
	

	Additional Comments
	

	     


Quality Management System
This facility only…
Indicate the current status to the following standards:

	AS 9100
	
	 FORMCHECKBOX 
 certified   FORMCHECKBOX 
 compliant   FORMCHECKBOX 
 working on   FORMCHECKBOX 
 not pursuing

	A2LA
	
	 FORMCHECKBOX 
 certified   FORMCHECKBOX 
 compliant   FORMCHECKBOX 
 working on   FORMCHECKBOX 
 not pursuing

	ISO 13485
	
	 FORMCHECKBOX 
 certified   FORMCHECKBOX 
 compliant   FORMCHECKBOX 
 working on   FORMCHECKBOX 
 not pursuing

	ISO 14000
	
	 FORMCHECKBOX 
 certified   FORMCHECKBOX 
 compliant   FORMCHECKBOX 
 working on   FORMCHECKBOX 
 not pursuing

	ISO 17025
	
	 FORMCHECKBOX 
 certified   FORMCHECKBOX 
 compliant   FORMCHECKBOX 
 working on   FORMCHECKBOX 
 not pursuing

	ISO 9000
	
	 FORMCHECKBOX 
 certified   FORMCHECKBOX 
 compliant   FORMCHECKBOX 
 working on   FORMCHECKBOX 
 not pursuing

	Six Sigma
	
	 FORMCHECKBOX 
 certified   FORMCHECKBOX 
 compliant   FORMCHECKBOX 
 working on   FORMCHECKBOX 
 not pursuing

	TS 16949
	
	 FORMCHECKBOX 
 certified   FORMCHECKBOX 
 compliant   FORMCHECKBOX 
 working on   FORMCHECKBOX 
 not pursuing

	     
	 FORMCHECKBOX 
 certified   FORMCHECKBOX 
 compliant   FORMCHECKBOX 
 working on   FORMCHECKBOX 
 not pursuing

	     
	 FORMCHECKBOX 
 certified   FORMCHECKBOX 
 compliant   FORMCHECKBOX 
 working on   FORMCHECKBOX 
 not pursuing

	Additional Comments
	

	     


Additional Comments
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